
Meeting Minutes

Town of Groton, Connecticut 45 Fort Hill Road

Groton, CT 06340-4394

Town Clerk 860-441-6640

Town Manager 

860-441-6630

Town Council Committee of the Whole

Mayor Heather Bond Somers, Councilors Dean G. Antipas, Bruce S. Flax, Bill Johnson, Frank O'Beirne, 

Jr., Deborah L. Peruzzotti, Rita M. Schmidt, James L. Streeter, and Harry A. Watson

Tuesday, December 13, 2011 6:00 PM Town Hall Annex - Community Room 1

SPECIAL MEETING

CALL TO ORDER1.

Mayor Somers called the meeting to order at 6:02 p.m.

ROLL CALL2.

Members Present: Mayor Somers, Councilor Antipas, Councilor Flax, Councilor Johnson, Councilor 

O'Beirne, Jr., Councilor Peruzzotti, Councilor Schmidt, Councilor Streeter and Councilor Watson

Also present were Town Manager Mark Oefinger and Executive Assistant Nicki Bresnyan.

NEW BUSINESS3.

2011-0231 Town Council Orientation

Discussed

Town Manager Oefinger briefly reviewed the contents of the Town Council Orientation Binder.  

He encouraged Councilors to review the Charter and noted that there are housekeeping items that 

may need to be addressed in the future.  Legislation has been approved that allows towns to make 

minor changes to the Charter without establishing a full Charter Revision Commission.  The Town 

Manager was asked to verify that the legislation was approved.

The Town Manager reviewed a list of articles provided and noted that magazines and other 

articles of interest can be provided to the Town Council in the future if members are interested.  

The Town Manager encouraged Councilors to review a Councilor Handbook included in the 

binder.  He then reviewed upcoming CCM workshops.

Discussion followed on establishing e-mail accounts for all Councilors on the Town's system.

Councilors were encouraged to read the Agenda Reports and Weekly Status Reports provided by 

the Town Manager, which are communication tools.

The Town Manager asked the Temporary Rules Committee to notify the Town Manager's office 

when they meet so that proper meeting notice can be done and issues with the rules reviewed.

The Council was asked to suggest standing referrals.

Discussion followed on goal setting.  The Town Manager noted that staff has undertaken a 

Performance Measures initiative and the same consultant could be used to facilitate a goal setting 

session.  Mayor Somers stated she is supportive of using an outside consultant.

Another immediate issue is appointment of the Town Attorney.  If the Council desires a full 

solicitation, time is of the essence. 

The Town Manager noted that major initiatives and Town department highlights /issues could be 

reviewed at another session.

ADJOURNMENT4.
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A motion was made by Councilor Peruzzotti, seconded by Councilor Watson, to adjourn the 

meeting at 7:00 p.m.

The motion carried unanimously.
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